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ü GDPR Compliance, 

ü Consent, 

ü What to do with your existing contact list, 

ü What to do to keep collecting names on your 

contact list, 

ü Your privacy policy 

PART III:  TCC Features
ü Existing Features

ü New Features

PART IV:  Resources & Checklist
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PART I:  
What You Need To KNOW



What is GDPR?

ü “The General Data Protection Regulation” is a privacy law from 
the European Union that goes into effect May 25, 2018.

ü Its goal is to protect the data privacy and security of all EU 
persons by setting a new data protection standard for business 
and governments.



Compliance

Any organization that processes, stores, accesses 
or hosts the personal data of EU residents 

regardless of the organization’s physical location



What Information Does The GDPR Apply To?

üPersonal Data - any information relating to an identifiable person.

üSensitive Data -special categories of personal data (genetic and 
biometric data as examples)



What Does The GDPR Do?

The GDPR gives EU Persons more rights and protections for their 
personal data. These include:

üThe right to be informed

üThe right of access

üThe right to rectify

üThe right to be forgotten

üThe right to restrict processing

üThe right to data portability

üThe right to object



The 6 GDPR 
Data Protection 

Principles



Data Shall Be…

… processed “lawfully, fairly and in a transparent manner.”

… “collected for specified, explicit and legitimate purposes.”

…”limited to what is necessary” for the purpose.

… accurate, kept up to date and corrected.

… kept so it identifies a person “no longer than is necessary.”

… “processed in a manner than ensures appropriate security.”



How Does GDPR Impact Your Business?

You may need to change the way you collect leads.

ü Consent must be freely given, specific, explicit and unambiguous

ü Someone downloading a lead magnet from you does not equate 

to consent to be added to your general email list. 



How Does GDPR Impact Your Business?

You will need to get consent from existing EU (and unknown) persons

ü The GDPR regulations are retroactive; effective May 25, 2018.

ü Anyone from the EU (or unknown) that you are not able to prove 

explicit consent, must re-opt in to your mailing list to remain on 

your list

ü If you live in the EU = all contacts treated the same



How Does GDPR Impact Your Business?

You may need to add or update a Privacy Policy to your website

ü You are required to inform people of certain information at the 

time they opt in.

ü The Privacy Policy is the tool to meet this requirement.



You MUST take responsibility 

to have a good quality list and 

communicate quality content 

with people that 

have agreed to and are 

expecting to receive it.



Roles & Responsibilities

Data Subject:  

Your Clients/Contacts 

on Your List

Data Controller:  

YOU

Data Processor:

The Software

Added to Your List 
or Purchases Your Services

Uses TCC to Manage
Your Data

Other Data Processors:

e.g. Infusionsoft, Aweber, 

Wordpress, 



As A Data Controller…

Data Controller:  

YOU

üComply with data laws regarding the fair and 

lawful processing of personal data for specific and 

legitimate purposes.

üProtect personal data against compromise or loss

üHave a contract with Data Processors that require 

them to act only on your instructions



Security



PART II:  
What You Need To DO



GDPR Compliance

üExplicit Consent - You should only collect data for specific 
purposes and only collect data for as long as necessary to complete 
that purpose. And you must acquire explicit consent from the person 
before they submit their personal data.

üSeparate Consent - Because consent must be specific and 
unambiguous, someone downloading a lead magnet from you does 
not equate to consent to be added to your general email list.



Existing Contact List

üSTEP 1 – Build goodwill and provide value

üSTEP 2 – Organize contacts into two “Groups”

üSTEP 3 – Run a re-engagement campaign

üSTEP 4 – List hygiene



Adding New Contacts To Your List

üUse the “Consent Checkbox” on opt in forms to acquire explicit consent

üAdd multiple Consent Checkboxes for various types of consent

üUse the “Join My Newsletter” opt in form

üUse the Double Opt In form with language on confirmation email



Privacy Policy

üYou are required to inform people of certain information at the 

time they opt in.

üThe Privacy Policy is the tool to meet this requirement.

üYou must include a link on your opt in pages and your website

Add or Update a Privacy Policy to your website



PART III:  
The Coaches Console Features



Existing TCC 
Features



LAWFULNESS OF 
PROCESSING:
Using The Coaches 
Console provides a 
layer of security for 
you and your clients.

RIGHT TO WITHDRAW CONSENT:
Your contacts can unsubscribe in the footer of your 
communication and manage their subscriptions as well.

Unsubscribe Footer



EXPLICIT CONSENT:
The Opt In Thank You Page MAY be one way you can obtain consent beyond the lead magnet contact is opt’ing in for.



EXPLICIT CONSENT:
The Double Opt In MAY be one way you can obtain consent beyond the lead magnet contact is opt’ing in for.



THE RIGHT TO BE FORGOTTEN:
Deleting a contact from your system is a way to exercise the “right to be forgotten”



NEW TCC 
Features



NEW FEATURESRIGHT TO BE INFORMED:
Privacy Policy Published 
on Website and Easily 
Accessible

Website Footer with Link



EXPLICIT CONSENT:
Only Collect Data For 
Specific Purposes

NEW FEATURES

Explicit

Explicit

Granular



Consent Checkboxes & Groups

NEW FEATURES

Consent Checkbox 
Option

EXPLICIT CONSENT:
Only Collect Data For 
Specific Purposes



Consent Checkboxes & Groups

NEW FEATURES

Consent Checkbox 
GROUP

EXPLICIT CONSENT:
Only Collect Data For 
Specific Purposes



Consent Checkboxes & Groups

NEW FEATURES

Consent Checkbox 
Contact Profile & 
Group

This Group becomes 
your “General Mailing 
List” that you can 
email to regularly. Lawful Processing:

Date stamp gives 
evidence of consent.

Unable to manually 
add to this consent 
groups.

EXPLICIT CONSENT:
Only Collect Data For 
Specific Purposes



Templates & 
Resources



TEMPLATES FOR YOU

GDPR Section Added 
To Client Agreement 
Template



TEMPLATES FOR YOU



PART IV:  
Recap & Checklist



Resources

üThe full GDPR regulation (88 pages)

üTCC Updated Privacy Policy & EULA

üTCC Readiness Checklist

üPersonal Data Inventory Spreadsheet



Templates

üPrivacy Policy Template

üClient Agreement Template

üRe-Engagement Campaign (re-consent message)

üDouble Opt In Confirmation Message



GDPR & Your Business: A Recap

q Review the Privacy Policy template, finalize and publish on your website

q Send “Privacy Policy Updated” Email to list to notify of addition/change

q Review the Client Agreement template, finalize and update in TCC

q Add the Consent Checkbox(es) to your lead magnet opt in forms

q Click to accept changes to TCC Privacy Policy and EULA

q Create 4-6 pieces of high value content to Build Goodwill with your list

q Organize contacts into two Groups (EU and non-EU)

q Review & customize re-engagement campaign and send to EU and unknowns Group

q After 3 months remove those contacts not re-consenting



GDPR & Your Business: A Recap



GDPR CVA Readiness Package

http://coachesconsole.com/certified-vas-marketplace/

ü Reviewing & Customizing your Privacy Policy

ü Publishing your new Privacy Policy webpage

ü Organizing contacts into the 2 “Groups”

ü Customizing Template emails

ü Setting up and scheduling the email templates (privacy policy 

update, opt in confirmation, re-engagement campaign)

ü Cleaning up your list

Work with a Coaches Console Certified VA to help you get 
your Coaches Console GDPR Ready. She’ll help you with:


